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"In My Opinion" by Dan
Golightly, SWCD Commissioner
The old Saying "Things
worthwhile are never easy" is
especially true for conservation
work. Conservation is not easy. It
takes dedication. Dedication to a
cause not because someone will
pay you for doing it, but dedication
because you know it is the right thing to do.

Farm equipment sometimes does not lend itself to making it
easy to have maintained grass waterways.

It's not easy giving up extra time to plant point rows after
creating a contour grass strip or contour crop rows on a
sloped field.

It's not easy to maintain a terrace and tile system. There is
terrace inspection and cleanup of trees, weeds, and varmint
control. Then there is making sure inlets are clear of debris
and outlets are not plugged.

Hay rotations are not easy. There is different equipment
needed than for corn and soybean production.

Fertility management is not easy. There are soil samples to
gather and have analyzed, studying the results to know what
needs to be applied, and cost analysis to decide what will be
applied.

It isn't easy keeping the city cousins from trying to impose
restrictive rules and laws if they see scarred fields as they
drive by.

But | believe that the satisfaction that comes from doing the
right thing and knowing that you have helped to maintain a
long-term sustainable system and in keeping God's productive
soil in the field rather than in the river is worth the effort of not
being easy. | challenge each and every one of you to make
the commitment, do the work, and reap the rewards.

“Conservation Funding In Jeopardy”
by Doug Volz, SWCD Commissioner

When a producer or landowner walks
into the NRCS side of the USDA
Service Center in Adel they are usually
greeted by the State Secretary, Denise
Forret. Denise works for the lowa
Department of Ag and Land Stewardship (IDALS), Division of
Soil Conservation (DSC). She is very well informed on all the
state (and federal) cost share programs. She can answer
almost any question regarding conservation cost share and
she can get producers started with the paperwork they need
to get conservation practices on their land.

Now imagine you wanted cost share to build a waterway or
terrace or farm pond. You walk into your county NRCS office
and no one is there. Maybe the door is locked and a sign says
“Come back tomorrow”. Sound far-fetched? In 21 lowa
counties, it is a fact of life. Twenty-one Soil & Water
Conservation Districts have no state secretary. Those districts
must share a secretary with a neighboring district, which
brings the total number of districts affected by staffing
shortages to forty-two.

In 2008 DSC employed 100 state secretaries. The current
DSC budget does not allow for the hiring of secretaries to
replace those who retire or take a different job. In 1985, DSC
also employed 79 state soil technicians. Today the state has
only 34 soil technicians, a more than 50% decrease since
1985. General fund support for IDALsS/DSC has steadily
decreased and is now at 1994 levels. Yet employee costs
have risen by one-third since 1994. The $16.8 million DSC
budget is only one-third of one percent of the State of lowa’s 6
billion dollar budget, yet agriculture provides 25% of the state
gross product!

Staffing at DSC has decreased from a high of 471 employees
in 1991 to 335 for fiscal year 2011. Loss of technical staff is
jeopardizing SWCD’s ability to put conservation on the
ground. Last year $10 million dollars were turned back to the
federal government because staff was unavailable to design
and engineer conservation and water quality improvement
practices.

All of us interested in soil and water conservation need to help
solve these funding problems. Take a minute to contact your
state legislators either by phone or email or better yet in
person. Let them know you care about saving lowa’s soil
resources and protecting lowa’s water quality.




“Rain Barrels” by Ray Harden,
SWCD Commissioner

Saving rain water in barrels or
cisterns is an idea that is
thousands of years old but it is
becoming popular again with
homeowners. It has many
ecological benefits. It provides a water source for irrigating
gardens during the dry months, thereby reducing a
homeowner’s water cost. Storing the rainwater also reduces
storm runoff and lessens the impact on the local water
treatment plants and sewage disposal systems.

An impressive amount of water can be saved by using a
rainwater collecting system. A one-quarter inch of rain that
falls on a 1,000 square foot roof will yield 150 gallons of
water.

A simple way to start collecting rainwater is to install a rain
barrel that can be directly connected to a downspout. When
water is needed for the garden or other use, gravity is used to
let it flow from a hose attached to the bottom of the barrel.

The Dallas Soil and Water Conservation District is selling rain
barrels for their scholarship fund as well as helping the
environment. The barrels being sold are made from food
grade high density polyethylene that was previously used for
shipping food. They have been washed with pH neutral soap
and rinsed. The barrels come with screened lids to keep out
insects and debris that comes off the roof. All barrels are
approximately 55 gallons and come in four colors: gray, black,
blue, and terra-cotta.

The SWCD is also selling
connecting hoses that
allow two barrels to be
hooked together from one
downspout, automatic
diverters to redirect the
excess rainwater once the
barrel is  full, and
pedestals to put them on
to increase water outflow.

If you are interested in
getting a rain barrel
contact us at 1918
Greene Street in Adel or
by phone at 515-993-
3413,ext. 101.

In the photo Ralph and Sue Whitney of Perry are going to
install a rain barrel on their property and use the water for
their garden.

“Web Sites To Check Out”
by Sam Spellman,
SWCD Commissioner

This last March | again attended the
lowa Water Conference at lowa
State University in Ames. This
Conference is hosted by the lowa
Water Center at ISU and organized
in conjunction with lowa Department
of Agriculture, DNR, NRCS, ISU Extension, lowa Association of
Municipal Utilities, lowa Storm Water Education Program, and
the lowa Learning Farm. This conference brings together the
science and study of the interaction water has on our soils and
the effects of erosion and displacement of nutrients used in our
cities and farms. Some of the topics | was able to listen to at the
conference can be accessed on a few of the websites | will list
here:

An excellent web site to view is the lowa Water Center at
water.iastate.edu/resources.htm. This will provide what the
center does and there is a link to their annual issue of "Getting
into Soil and Water." This is avery large file but has many
interesting articles and well worth a look.

Another site that is the lowa Learning Farm at
extension.iastate.edu/ilf/partners.html. This site has a link to six
short videos based on the series of "A Culture of Conservation."
These videos can be viewed on the internet and all provide
educational and informative articles. The "Troubled Waters"
video is a good one to watch as well.

I would like to see some of these learning tools used in the
classroom as well at community centers to inform all of the
importance of conservation and our direct use of our resources.

“Conservation Practices” by
Ron Storm, SWCD Commissioner

This past Spring and Summer have
clearly indicated the value and need for
good conservation practices. While
driving on the rural roads of the county,
it is evident there are many excellent
conservation practices in place and many tons of our precious
soil are being held in place and saved by these practices.

However, it is also clearly evident that several conservation plans
need to be implemented in many of the farm fields of Dallas
County. Many tons of our most valuable resource, our soil, are
being washed away thereby depleting our soil reserves and
polluting our streams.

Most erosion problems can be solved by implementing some
rather basic conservation practices. If you are a land owner or a
renter and aren't sure which conservation practices would work
for you, contact the Soil and Water Conservation District Office.
Call 515 - 993 - 3413, ext 101, and ask Denise to set up an
appointment with a specialist to help you with developing a
conservation plan for your farming operation. There are a wide
variety of conservation practices available. Cost share programs
from state and federal agencies will greatly reduce costs
associated with establishing these important practices.

Make the call today! Save our soil so that future generations will
have this valuable resource available for their farming operations.
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i - This past month | reached what | consider to be a “milestone”, thirty years working for
- the Natural Resources Conservation Service. Twenty-three of those years have been
I spent right here in Dallas County. Needless to say, | like it here. | like working with the

different types of topography and the various types of landowners in Dallas County.

| tend to use “milestones”, to reflect back, analyze, and look ahead a little bit. So here

4 goes;
-
| am very proud of Dallas County farmers and landowners. They have put a lot of

conservation on the ground throughout the past several years. Much of it gets unnoticed unless we stop our
busy lives for a moment and really look at it.

There is more no till and high residue farming now than ever before. Keeping the majority of the working topsoil
covered up by residue is still the best conservation practice in preventing erosion.

Grassed waterways have become a dominant conservation practice in Dallas County. In the past most grassed
waterways seemed to consist mostly of foxtail and were approximately ten feet wide. Now, many landowners
realize that grassed waterways need to fit the topography and be a high quality practice instead of perceived
as a nuisance. Better grassed waterways are being built resulting in less soil erosion.

Filter strips and buffer strips have become a familiar site in the county instead of a rare occurrence. In fact
maybe they have become so familiar that we hardly notice them anymore and we take them for granted. Filter
strips are a great conservation practice. They provide wildlife and pollinator habitat and trap sediment before it
can enter streams and rivers, and to me, filter strips look really good on the landscape.

Wetlands are making a comeback. Several wetlands have been restored in Dallas County. Land operators
have begun to recognize their value as nature’s best water filtering system. Wetlands help reduce nitrates and
serve as needed wildlife habitat in the county.

Dallas County has a lot of conservation on the ground. We should all take some time to notice it, enjoy it,
appreciate it, and take pride in what has been accomplished. Much has been done, but of course, much more
is needed.

The increased rainfall events have shown us how important conservation practices are, and where more
conservation practices are needed.

It is clear that more no till farming is needed to serve as mulch in preventing erosion. Raindrops hit the ground
surface with a lot of velocity. The impact can easily dislodge soil particles unless the crop residue is used to
absorb the raindrop.

Many crop fields still need additional grassed waterways where the storm water collects and forms a channel
down through the field. A well designed and constructed waterway will provide a safe, nondestructive passage
for water flow.

Unfortunately, there are still places where filter strips are needed. In some cases crops are still being planted
right up to stream banks, riverbanks, and even almost in road ditches. A simple thirty foot wide grassed filter
strip can do wonders in improving overall water quality.

Many more wetlands are needed. We need to continue looking at wetlands as a valuable conservation practice
instead of an annoyance. We all need to learn how to work with our topography instead of trying to work
against it. Instead of trying to figure out quicker ways of getting rid of water from potholes and floodplains, we
should work smarter with the present topography and manage water more wisely.

Dallas County has accomplished a lot in conservation and we should all be proud, but not satisfied. We can all
do more and do it better. | am very optimistic about what lies ahead. Landowners, operators, residents, and the
general public all think more about conservation now than we used to. Increased rainfall events have forced us
to look at land from a watershed prospective, and that is good. We will continue to learn and act on what we
learn. | look forward with enthusiasm in continuing work with more and more people to accomplish more and
more conservation on the land.




“SUMMER CONSTRUCTION” & FINANCIAL PROGRAMS TO ASSIST IN
IMPLEMENTATION OF CONSERVATION PRACTICES
By Kent Turner, Soil Conservation Technician

Have you considered “summer construction” as the time to put those conservation
practices on “your land”?

" In the past, most conservation practices that require earth movement were constructed in
the early spring or late fall. Early spring construction usually meant fighting the spring
rains and mud so the actual construction window was usually very narrow. Also, when
/ 77, trying to do spring construction, the landowner/operator always had to contend with
compactlon in the areas where construction took place and was usually lucky to end up with about half of a
normal crop, if even that. Fall construction also covered only a narrow window as it seems like once the crops
came out there was only a 30-45 day time period to complete any work. The summer construction time period
runs from June 1% through October 15", but most of the work is completed from mid July through mid
September.

To compensate for this short time period and lack of contractors to do all the work, both federal (EQIP or
Environmental Quality Incentive Payment)and state(lJOBS) cost share programs have implemented a
“summer construction” incentive that pays the landowner/producer a set dollar amount to take his or her land
out of production for one year. The one-time payment for doing this is approximately $200/acre. The only
requirements are to seed the idled land to a cover of oats in a timely manner to protect the land from erosion
and also to provide some habitat for the wildlife. The oats can’t be harvested for grain, but they can be cut for
hay. The acres to be idled are determined by NRCS (Natural Resources Conservation Service) in conjunction
with the owner/operator. Enough land must be idled to fully implement the conservation practice. Typically for
grassed waterways, the land idled is about 100-150 feet on each side of the existing ditch. Each project has its
own unique characteristics and has to be looked at individually.

The summer construction incentive payment has nothing to do with the payment received for cost share which
is usually in the 50-75% range. Each individual program to assist with the financial implementation of
conservation practices differs. The EQIP (Environmental Quality Incentive Program) or the federal program is
actually a practice incentive program and each individual practice or component is paid on a flat rate basis.
The intent of this program is to compensate the producer for approximately 50% of the actual cost, but not
always the case. If the actual costs for construction exceeded the fixed rates, the reimbursement would be less
than 50%, but also in reverse, if the actual costs were less than the fixed costs, the producer could be
receiving greater than 50% reimbursement. The IJOBS or state program is an actual cost share program with
the cost share being 50% of the estimated cost or 50% of the actual cost, the lesser of the two. At times both
federal and state money can combined, but the total reimbursement can’t exceed 75% of the actual cost, with
the state funds not exceeding 50% of the actual or estimated cost.

The summer construction program has been in place for about two years and has worked very well. Typically
the late summer and early fall months are time periods when we experience smaller amounts of rainfall (2010
was an exception) so the “working environment” for both NRCS and your contractor(s) is much better. The
idled land allows NRCS access to the site where the practice(s) will be implemented so adequate survey and
design can be completed. One of the biggest “plus factors” for summer construction is the establishment of
cover or grass on the conservation practice. Establishing adequate cover in a timely manner after construction
is crucial to the effectiveness and longevity of the newly implemented practice. A waterway with a good stand
of grass going in to winter will be more suited to the snowmelt and early spring rains as compared to the
waterway that was bare through the late fall, winter, and early spring months until grass could be established in
mid to late spring.

Check your fields this fall during and after harvest and see where the 2010 rains did damage. Stop in at NRCS
or the SWCD office, both at 1918 Greene St., Ste. 2 in Adel, to see how we can assist you in both the technical
and financial aspect of putting conservation on your land. We’re here to “HELP PEOPLE HELP THE LAND.”




“CSP, same acronym, different program”
by Rubyana Neely, Soil Conservationist

CSP now stands for Conservation Stewardship Program which replaces the original
Conservation Security Program. The goal of providing financial and technical
assistance to conserve and enhance soil, water, air, and related natural resources
are the same. CSP has always encouraged producers to address resource concerns
in a comprehensive manner. It provides opportunities to both recognize excellent
stewardship and deliver valuable new conservation. A key difference is it's a
continuous sign up open to all farm operators nationwide. Some other key points are
the payment structure and the conservation measurement tool.

Under CSP, participants are paid for conservation performance — the higher the operational performance, the higher the
payment. Each annual payment level will be unique to the operation and land-uses based on the combined total
environmental benefits from existing and new activities. Payments in Dallas County have ranged from $15-45 per acre
depending on the stewardship of the applicant. You're getting a payment for the conservation practices you've already
installed and to transition into new practices.

New to this program is the conservation measurement tool (CMT) which determines the conservation performance for
existing and additional conservation activities. The CMT is a series of questions which inventories the practices and
management of your operation. NRCS will use the CMT to evaluate CSP applications through a point-based system to
estimate environmental benefits. The CMT evaluates existing and proposed new activities to calculate conservation
performance points which will be used for ranking and payment purposes.

Since CSP is a continuous sign up come in today to gather information about the program and to start your CSP journey.

Key CSP Points:

* Continuous sign up * Payment for existing & new practices
* Open to all operators * Can have multiple contracts
* 5 year contract * Payment cap of $40,000/ year

Resignation of Raymond Harden, September, 2010

After much consideration | have decided to resign as a member of the Dallas Soil and Water Conservation Commission at
the end of this year or as soon as the board can find a replacement. However, | will be a member of the board of directors
of the Raccoon River Watershed Association.

The past ten years that | have served as a commissioner have been very informative and the experience that | have
gained as a soil and water commissioner will help me make good decisions for the watershed board. | hope that | have
made some positive contributions as a soil and water board member. | have enjoyed working with the dedicated staff at
the NRCS office and all the conservation minded members of lowa’s agricultural community as we strive to improve the
environmental issues that face our state.

Great progress has been made by the soil and water districts of lowa to reduce soil erosion and water pollution. | saw
during the floods of 2008 and 2010 how good agriculture practices helps hold soil in place and reduce erosion. | also
saw fields in Dallas County lose as much as twenty tons of soil per acre because the fields did not have minimum tillage,
good grass waterways, and other soil conservation practices. The runoff from fields carried away lowa’s most precious
resource, soil- the richest and most productive in the world. The water flowed into the streams carrying the particles of
soil and chemicals increasing the lowa’s water pollution problems. Soil conservation practices work and more need to be
put in place. | know that the NRCS staff and future board members will continue to promote good soil conservation
practices and | hope that the farming community joins with them in conserving lowa’s soil and improving the water quality
of lowa’s streams.

It was an honor for me to be elected three times as a soil and water commissioner and a pleasure to serve the agricultural
community and the citizens of Dallas County.

If you would like to be more active in the conservation of Dallas County’s soil and water | encourage you to contact the
SWCD office at 1918 Greene Street in Adel or any of the current board members.




First Annual Conservation Appreciation BBQ
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depletion. 2) to take systematic measures to keep in good condition.

Every year the Dallas County Soil and Water Conservation District recognizes conservation

efforts. This year approximately 200 invitations were sent to local individuals, businesses, and

organization who do just that: protect our soil and water from loss or depletion and who take

systematic measures to keep them in good condition.

Below are pictures from our Appreciation BBQ and five individuals who were celebrated that

evening for their contributions.

Ed Harney-
Ed farms up in Des Moines Township.
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He has been a CSP participant for a couple of years now.

In 2008 Ed constructed 3000 ft of waterways.
In 2009 he constructed another 1400 ft of waterways.

Jerry Hart

Jerry has a farm up in Des Moines Township.
Last year he constructed a very important
grassed waterway that takes an enormous
amount of water from highway 141. Jerry also
constructed a toe wall structure to serve as an

outlet for the grassed waterway.

David Luett

Dave farms in Beaver and Spring Valley Township.

Dave put in some of the first filter strips of Dallas County.

He not only put filter strips on his own land but has really promoted
¥ them to other landowners as well. Dave constructed a grassed

‘ waterway in 2009. Dave and Sheri have developed a really nice
windbreak around their farmstead. They are involved with over 40

acres of CRP, which include filter strips, grassed waterways, and
wellhead protection.

Carl Stuckenholtz-
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CaNX Qa
Township. Carl has been an EQIP participant with Nutrient

Management. He constructed a really nice pond in 2006.
Carl has over 35 acres in CRP consisting of wetlands, field
windbreaks, tree shelterbelts, and filter strips.
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He took over a farm this year and repaired several grassed waterways.

Ed has close to 60 acres of CRP filter strips next to streams and creeks.
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Daugherty Construction
Tim Daugherty has put a lot of

conservation on the ground in
Dallas County.

He started working in the
construction field in 1972
sKSYy KS g2NJ S
Construction.

In 1980 he started his own
company known as Daugherty
Construction.

Along with Troy Wirt, and his
son Joe Daugherty, Daugherty
Construction continues to put
a lot of conservation on the
ground.

Tim has always been a huge
conservation promoter and
we appreciate that very
much.
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contact one of your commissioners or the SWCD office at®53413 ext. 101



more event pictures:

Speakers:
Chuck Gipp,
Division Director,
IA Dept. of Ag & Land
Stewardship

Executive Director,
Conservation
Districts of lowa

Darrell Weems,

Rich Sims

State
Conservationist,
Natural Resources
Conservation Service




Dallas Soil and Water Conservation District
Fiscal Year 2010 Financial Report
(July 1, 2009 ¢ June 30, 2010)

Account Balances July 1, 2009

Account Balances June 30, 2010

Checking $470.15 Checking $27.09
Savings $3,328.62 Savings $1,531.96
Petty Cash $21.73 Petty Cash $53.52
Peoples Trust & Savings $13,958.82 Peoples Trust & Savings $30,196.49
TOTAL CASH BALANCE 7-1-2009 $17,779.32 TOTAL CASH BALANCE 6-30-10 $31,809.06
Expenses Income
Awards $25.00 State of lowa $2,600.0
Association dues $1,625.00 Flags $ 136.00
/| 2YYA&daA2y SNRA $889.73 | | Drill $16,095.00
Local meetings $20.76 Rain Barrels $125.00
Regional meetings $ 86.00 Interest $241.01
Office expenses $20.64 TOTAL INCOME $19,197.01
Postage $148.80
Recording fees $ 8.00 Cash in allocated accounts
Webpage $16500| |/ 2y (NI OG2NRQ Y $23013
District miscellaneous $34.15 Envirothon $97.26
Drill $ 188.00 District operations -0-
Rain barrels $ 835.00 TOTAL ALLOC. ACCT. BALANCE $327.39
Membership dues $ 555.00
Education $ 893.58 7-1-09 balance ¢ FY10 expenses
TOTAL EXPENSES $5,494.66 + FY10 income + alloc.acct.bal. = $31,809.06
Material Assets
Rain barrels & accessories $ 5,858.00
Flag inventory $70.00
TOTAL MATERIAL ASSETS $ 628.00
5L{¢wL/ ¢Q{ b9c¢ | $34437.06
State Cost Share Accounts
Accounts Allocated New allocation Funds Funds not
unspent FY2009 FY2010 allocated allocated
IFIP (lowa Financial Incentive Program) $8.495.09 $25,247.79 | $25,247.78 S .01
REAP-FN (Resource Enhancement &
Protection-Forestry & Native Grasses) »2,377.50 »4,100.05 | 53,910.50 »189.55
REAP-P (Resource Enhancement &
Protection-Watershed Practices) -0- »12,300.19 | 510,860.06 | 51,440.13
I-JOBS (mostly bonds and other state
appropriations supported by gambling -0- $15,202.00 | $13,835.07 | $1,366.93
revenues)




District Outreach and Activities

Reviewed 225 Conservation Farm Plans

Installed these conservation practices:
U 1050 feet of Terraces
24.9 acres of Waterways

8 Basins
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1 Grade Stabilization Structure . Ed Harney Grassed Waterway Project'
67 acres of Timber Stand Improvement

3 Farmstead Windbreaks

1 Windbreak Restoration

Storm damage repairs on 4 waterways totaling 6 acres

1 High tunnel
Marc Feller Hoop Bldg.
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1 Manure containment structure

Participated at these partner functions:

U Raccoon River clean-up days

lowa Water Center Biofuel workshop
Conservation Districts of lowa fall meeting
4-/ 2dzy G & /2y GNI OG2NEQW
Regional & State Envirothon competition
On-Farm Network conference

Conservation Partnership Day at the Capitol Daugherty Construction working on a project
Badger Creek Watershed annual meeting

Dallas County Pheasants Forever banquet

Conservation Districts of lowa Spring Regional meeting
6" grade conservation field day at Kuehn

Mississippi River Basin Healthy Watershed meeting
sponsored by the Raccoon River Watershed Association

cCc oo oo o oo o c

Dues paid to these organizations:

U Conservation Districts of lowa

U National Association of Conservation Districts
U Dallas County Pheasants Forever

U lowa Natural Heritage Foundation

1OWA

NATURAL HERITAGE
FOUNDATION

Participating with these grant opportunities:
U Oxley Creek Watershed ¢ Dallas & Polk SWCDs
U East & West Buttrick Creek, North Raccoon River, &
Fannys Branch Watershed ¢ Dallas & Greene SWCDs

a National Association of
\a Conservation Districts
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